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BOARD OF DIRECTORS MEETING MINUTES 
Tuesday September 24, 2019 at 7:00 PM 

   
Those in attendance: 
 

Julian Beglin  
Earl Butterfield 
Charles Darr 
Chad Kamler 
Sarah Kelley 

Richard Knavel 
James Knipple 
Louis Nicoletti 
Ronald Reinbold 
John Rezk 

Ryan Sedlack  
Gail Spangler 
Sue Strohm 
Richard Wilson 
Donato Zucco 

 
 

Those unable to attend: Rev. Chung, Roger Luther, Nancy Grove, Dennis Tawney 
 
Those absent: None 
 

The September board meeting was called to order in the conference room by Dr. Reinbold, President.   
 
 

APPROVAL OF MINUTES:  The minutes from the June meeting were approved with no corrections. 
Motion made by Mr. Rezk and second by Mr. Beglin. 
 

UNFINISHED BUSINESS: No unfinished business to report.  
 

TREASURER’S REPORT:  Mrs. Gail Spangler, Director of Finance reported.  
(Please refer to copies circulated 6-1, 6-2, 6-3). 
 

6-1 Statement of Activities report ending June 30, 2019 for a full fiscal year pre-audit shows an 
operating income of $14,997,482 and a budget of $14,407,457. (Favorable variance $590,025) The 
Total Operating Expense Summary shows we budgeted $12,756,243, and the actual Operating 
Expense came in at $13,244,874. (Unfavorable variance $488,631) 
 
The EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) was $1,752,608, and the 
budgeted amount was $1,651,214.  This was a EBITDA margin of 11.69% actual with a budget amount 
of 11.46%. Under Non-Operating Income, we budgeted $187,242, and we came in at $259,319.  This is 
a favorable variance of $72,077. Under Non-Operating Expenses, we budgeted $960,667 and our 
actual was $935,667. The budgeted Net Income is $877,789 and the actual Net Income is $1,076,260.  
This is a $198,471 favorable variance in net income for the period. Contribution margin is 7.18% with a 
budget margin of 6.09%. A question was asked of what is included in the increase of ‘Ancillary 
Revenue’ and ‘Other Revenue.’ ‘Ancillary Revenue’ is attributed to the new therapy company, as our 
Part B revenue and case mix index have increased significantly. ‘Other Revenue’ includes recognition 
of cottage revenue which varies based on activity and the ‘Granny Tax’ which was more than expected.  
 
6-2 Investments report was reviewed by Mrs. Spangler.  The Total Value of our investments as of 
August 30, 2019 is up at $604,569.92 to a cost of $570,431.39. We currently have $1.9 million in our 
money market account. Our outstanding loan balance was $1.7 million and coming down.  
 
6-3&4 Per request, greater detail has been provided for ‘Expense by Classification.’ This sheet breaks 
down Medical Supplies, Utilities, Insurance, Taxes, etc. The main reasons for the Operating Expense 
variance are wages being over budget $150,226, in part because of overt-time related to staffing 
shortages. Therapy contract service $134,133 over budget as a result of the switch in companies. A 
number of old uncollectable from 2014-2015 are also being purged. (Bad debt variance of $63,161) A 
question was asked about the favorable variance in Pharmacy of $54,115. This estimate varies based 
on census and resident’s pharmacy needs. 
Mr. Nicoletti moved to accept the report and file for audit; Ms. Strohm seconded the motion. Motion 
passed. 
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DEVELOPMENT COMMITTEE:  Ms. Strohm reported we collected $23,866 in 2018 for the Christmas 
Angel mail appeal, up approximately $400 from the year prior. The Memory Star mail appeal has 
decreased the past several years. 2019 was $12,675 which is about $3,000 less than the prior year. 
Rebecca Kuzar is doing some analysis of our donor base to better target our mailings. PumpkinFest 
looks to generate approximately $2,000 to the benevolent care fund. Mr. Wilson reported that the major 
gifts campaign is going well, and we are over $300,000 towards our goal of $500,000. The auxiliary is 
supporting the campaign, and invited board members to attend the annual benefit dinner on October 4. 
 
FINANCE COMMITTEE:  Mr. Wilson reported for Mr. Luther. Finance and Personnel met on 
September 12 and reviewed the room rates and maintenance fee. Minutes are available by request. 
Calls were made to our competitors in the area to compare rates, and we are very competitive. The 
recommendations are to raise nursing and dementia daily rates by $5 and keep personal care rate the 
same.  
Motion made by Mr. Knipple and second by Mr. Beglin. Motion passed. 
 
Largely because of taxes, the cottage maintenance fee is recommended to go up $10 effective January 
1. To truly cover related costs, we would have to raise the fee $210. 
Motion made by Mr. Knipple and second by Mr. Nicoletti. Motion passed. 
 
Our property and liability insurance is up for renewal on November 5. Our carrier came with a 52% 
increase after a 20% increase last year. We are currently at $119,500 to be increased to $182,000. We 
are working on other quotes. Our current one-star rating, along with the current lawsuit and a lawsuit 
from a year ago hurt our rates. Our workers comp went down from $93,900 to $83,200. 
Motion made to approve Mr. Wilson, Dr. Reinbold, and Mr. Luther to decide on coverage by Ms. Strohm 
and second by Dr. Knavel. Motion passed. 
 
PERSONNEL COMMITTEE:   
Mr. Knipple reported that we made a wage increase to nursing staff as there is a natural shortage. Mr. 
Wilson indicated that LPN went from $17 to $19 an hour, and RN went from $26 to $28.50. Our margin 
goes from 7% to 4% with this rate increase. The nursing increase is considered their yearly raise, with 
the rest of the staff expected to get a 2% raise in January. A recommendation was made that the 
employer contribution for 2019 be 1.75% of employee salary for employee 401k.  
Motion made by Mr. Knipple and second by Ms. Strohm. Motion passed. 
 
BUILDING AND GROUNDS:  Mr. Beglin reported that the sewer lines are still being worked on. We are 
at 52 of 89 properties on campus, with several still to be done by the end of the year per our agreement 
with Highland Sewer and Water. Highland is also replacing the manholes on Wesley Dr.  
Lot #2 in Parker Ridge is under development for build next May. The buffer between Parker Ridge and 
Parker Woods will remain, but we no longer are required to have a buffer between Lot #2 and the rest 
of our development. Lot #15/16 have been cleared and #15 will be constructed shortly. Lot #16 needs 
to dry out before being built on. All three remaining Parker Ridge lots have potential commitments. 
 
NOMINATION COMMITTEE: Dr. Sarah Kelley indicated there was no report. 

 

HOME COMMITTEE:  Dr. Reinbold reported the Home Committee will meet in November. 
 

ADMINISTRATOR’S REPORT:  Mr. Chad Kamler reported.  
13.1 Quality Assurance Performance Improvement program update. For the third quarter of this year, 
nursing recruitment, security measures, PDPM preparation, and Facility Assessment review. We are 
changing the times of our doors being locked. As of October 1, side doors will be locked at 5pm, with 
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the main door being locked at 8pm having access via intercom to the nurse station. In the spring we are 
looking to fence in the patio area. PDPM is the new billing format for Medicare taking place October 1. 
Working with our therapy company, we have prepared staff to document accordingly for 
reimbursement.  
 
MISCELANOUS: No miscellaneous business to report. 
Dr. Reinbold moved that the meeting be adjourned and thanked everyone for their service. 
Motion made by Mr. Beglin and second by Mr. Butterfield. Motion passed. 

 
Respectfully submitted, 
 

 
Charles Darr, Secretary 


