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BOARD OF DIRECTORS MEETING MINUTES 
Tuesday March 26, 2019 at 7:00 PM 

   
Those in attendance: 
 

Julian Beglin  
Earl Butterfield 
Charles Darr 
Nancy Grove 
Chad Kamler 
Sarah Kelley 

Roger Luther 
Louis Nicoletti 
Ronald Reinbold 
John Rezk 
Ryan Sedlack 
Gail Spangler 

Sue Strohm 
Dennis Tawney 
Richard Wilson 
Donato Zucco 

 
 

Those unable to attend: Rev. Chung, James Knipple 
Those absent: None 
 

The March board meeting was called to order in the conference room by Dr. Reinbold, President.   
The opening prayer was offered by Rev. Earl Butterfield. 
 

APPROVAL OF MINUTES:  The minutes from the December meeting were approved with no 
corrections. 
 

UNFINISHED BUSINESS: Mr. Chad Kamler presented a new online board manual that will replace the 
large binder that had been provided in the past. It will be regularly updated and is password protected.  
 
Mr. Rick Wilson presented a by-law update that Section 7 F reads: “To waive or suspend a resident 
admission requirement in its sole discretion upon consideration of a written petition by an applicant;” 
Update was approved. 
    

TREASURER’S REPORT:  Mrs. Gail Spangler, Director of Finance reported.  
(Please refer to copies circulated 6-1, 6-2, 6-3). 
 

6-1 Statement of Activities report for the fiscal year ended December 31, 2018 shows an operating 
income of $7,220,088 and a budget of $7,249,444. (Unfavorable variance) The Total Operating 
Expense Summary shows we budgeted $6,412,025, and the actual Operating Expense came in at 
$6,459,880. (Unfavorable variance) 
 
The EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) was $760,208, and the 
budgeted amount was $837,419.  This was a EBITDA margin of 10.5% actual with a budget amount of 
11.6%. Under Non-Operating Income, we budgeted $93,621, and we came in at $128,614.  This is a 
favorable variance of $34,993. Under Non-Operating Expenses, we budgeted $480,333 and our actual 
was $465,601. The budgeted Net Income is $450,707, and the actual Net Income is $423,221.  This is 
a $27,486 unfavorable variance in net income for the period. Contribution margin is 5.9% with a budget 
margin of 6.2%.  
 
6-2 Per request, greater detail has been provided for ‘Expense by Classification.’ This sheet breaks 
down Medical Supplies, Utilities, Insurance, Taxes, etc. 
 
 

6-3 Investments report was reviewed by Mrs. Spangler.  The Total Value of our investments as of 
December 31, 2018 is slightly down at $539,696 to a cost of $568,212. While the market was down at 
the end of the year, the February statement indicates it swinging back up. As of December 31 we had 
about $1.4 million in our money market account. As of March it is now $1.5. Our outstanding loan 
balance at the end of the year was $1.8 million and coming down.  
 
Mr. Wilson indicated that we are not putting cottage income into the general operating fund, but 
reserving it. We are at the point where we have a $1 million reserve that will facilitate if we would need 
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to refund a cottage deposit or pay a beneficiary. We are still underway with the sewage project, with 
costs ranging from $3,000 to $6,000 per cottage, with 46 cottages to complete by 2020. The 
townhomes will be a challenge because of the radiant heat in the floors. We have a line of credit with 1st 
Summit Bank for the sewage project that will be repaid with upcoming cottage income. The contract 
has been signed for the parking lot, Win’s Wish. We have also ordered a new van with the current one 
being taken out of commission. The census is much better the past few months, around 132. 
 
DEVELOPMENT COMMITTEE:  Ms. Sue Strohm reported. 

 Christmas Angel Appeal: Approximately 2,500 appeals are mailed to our donor base. $23,428 
was raised, $438 less than last year.  

 Senior Spirit Luncheon: Luncheon will be April 26, 2019. Dr. Zucco shared the budget for the 
luncheon and the current status. Table sponsors are the current priority. 

 Capital Campaign: We have selected a consultant, Karen Petrucelli, who is currently working 
with us on a feasibility study. We are identifying and prioritizing a list of about 100 individuals, in 
batches of 25, which will be interviewed to gauge if our campaign and goal amount are realistic 
and feasible. By the June meeting, we will have a report as to if we are able to move forward 
with a campaign. The Ad Hoc committee will continue to meet and shepherd the process. 

 
FINANCE COMMITTEE:  No report.  
    

PERSONNEL COMMITTEE:  Mr. Rick Wilson reported that our staffing is going much better, which has 
resulted in the census going up. 
 
BUILDING AND GROUNDS:  Mr. Beglin reported we were struggling to keep water temperature in the 
West Wing, and we have been able to correct the issue. Lot #15 in Parker Ridge is buildable and 
currently in process, with a couple now designing their home. Lot #16 is still being addressed as it has 
wetlands to eliminate before any building can be planned.  
 
HF Lenz conducted an energy audit of the manor, funded by a grant through Penelec/Community 
Foundation. Highlights include: converting to LED lighting, removing old fluorescent ballasts, and 
installing sensor switches and dimmers. We have already started implementing several measures 
including removing wall sconces, removing old tube T12 bulbs, and putting dusk to dawn sensors on 
outside lighting. These are simple and low cost measures that will make significant differences in our 
energy consumption.  
 
NOMINATION COMMITTEE: We had three candidates for the one available board position. The board 
member who nominated the candidate gave an overview of the individual. A suggestion was made that 
the two not selected for the board position are asked to be involved in a committee member role. After 
a paper ballot, Mr. Richard Knavel was voted to be asked to join our board. 
 
Dr. Sarah Kelley volunteered to be the new chairperson for the committee. 

 

HOME COMMITTEE:  Dr. Reinbold reported the Home Committee will meet in May and report at the 

June meeting. 
 

ADMINISTRATOR’S REPORT:  Mr. Rick Wilson reported we are working to be part of the Etna 
insurance coverage, which we currently do not accept. We are also hoping to offer peritoneal dialysis in 
the manor, which could be a very big referral source. Conemaugh Hospital indicated we would see 
more referrals if we offered it. We were just awarded the contract to be the Veteran’s Administration 
facility of choice in Cambria County. We are hosting an Easter Egg Hunt for everyone on Saturday the 
13th at 10:00 am. You and your family are welcome to attend.  
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13-1 We have won an award for our CNA training and recruitment program. 13 organizations are 
awarded across the nation, and we are the only recipient in PA. We won the ‘Financial and Operational 
Improvement’ award. We will be doing a full media press release to get as much exposure for the 
award as possible. Mr. Wilson and Mr. Kamler will attend the Elevate Conference in Colorado in May to 
accept the award. 
 

MISCELANOUS: Mr. Chad Kamler reported.  
14.1 Quality Assurance Performance Improvement program update. For the first quarter of this year, 
maintaining nurse staffing levels is on the radar to allow us to keep the census up to budget numbers. 
We are also trying to improve discharge planning, monitoring water temperature, updating shower 
rooms, and a Crossroads restorative dining program. 
 
There has been a staff planning committee formed to help guide how we meet the mission and vision of 
Arbutus Park. Meetings have centered around staff morale and retention, including potentially adjusting 
our vacation policy. We are also developing a staff survey to gather feedback on how our employees 
feel about their role and our operation.  
 
It was noted how positive this meeting was, versus meetings a year or so ago. There being no further 
business, Dr. Reinbold moved that the meeting be adjourned and thanked everyone for their service.  A 
second was received – motion carried.  
 
Respectfully submitted, 
 

 
Charles Darr, Secretary 


